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Project Collaboration - g
Stakeholders (©\
Safety Audit '
What made this project successful?

Lessons Learned

Advice and Takeaways |

Q and A with key staff \,

@
@)
@)
O
@)
O
@)



afa@m;:’)ifw&fbﬁnm ?
Ammlmgb [z i i
' L 1 g

p—

SWINGING
BENCHES




City of Gaithersburg & Project
Background

O Culture of future
thinking, teamwork and
putting residents #1!

(Kentlands, Organic
Infill, Nature Play in City
parks)

O Project Budget versus
Actual. Guesses? How
much money did the City
borrow to fund this
project?

O Full support and “buy in”
of Mayor and Council



Gaithersburg & CGP Story

-

O How did this idea come
about? Nature Play
what??? Why not Plastic
nature play?

O Why did the City take on
this project?
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O More detailed questions
regarding construction
specifics can be asked
during Q and A or on site
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Why did this park need a makeover?
What concerns were there at this space?
What activities could I participate in?




Gaithersburg Library

Photo Credit: Shaun Curtis ‘ _F
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Gaithersburg branch of the Montgomery County Public
Library on Brookes Averwe
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O Ad Hoc Committee established November 20
started meeting in January 2013

O Concept presented to Mayor & Council by Ad-Hoc to “sell
the vision” May 2013

O Met six times over 3 months







improvements/modifications to
the site and provide

recommendations to M & CC

Staff, Residents, Council, Police
(various backgrounds) CPTED

Worked with an Landscape
Architect to develop initial
concept rendering
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Developing a Vision and Startin

OUTCROP USING RECYCLED CONCRETE SLAB
o — : FROM SITE WITH INBEDDED RELIEF ART,

ADULT AREA ) WATER SEEPS AND A SHALLOW POOL FOR
BENCHES, LED STYLIZED CONCRETE RELOCATEIXGAZERO WATER PLAY. CUBE SEATING TO DISCOURAGE
LIGHTING, NATIVE PAVING, BENCHES, CHESS NO STEPS, SET UP ON STONE PLINTHS, SLEEPING WITH IMBEDDED LIGHTS FOR
VINES BACKED BY LOW RETAINING WALL, LED

RS LN RETINNG STRING LIGHTING, POSSIBLE RAIN BARREL BAFERY

WALL. POST TOP LANTERNS ssatls d

\ > PUBLIC ART LOCATION
N
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EVERGREEN TREE
PLANTING (IE, AMERICAN
HOLLY)

RIVER JACK SWALE AND
LOW GROUND INFILTRATION AREA CATCHING
PLANTING TO RUNOFF FROM LEE STREET
DISCOURAGE BOULDERS FOR SITTING.
STYLIZED CONCRETE QVERNIGHT. GUESTS —
PAVING
- »- 3
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NEW PARK ENTRY WITH
PAVERS EXTENDING
OUT TO CURB

RELOCATED EXISTING
SIGN
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MEMORIAL TREE ANI

SHRUB GARDE!

X STABILIZED SOIL PATH
/.
CLIMBING ROSE ARBOR N\

EXISTING WOODLAND

PLAY AREA
- CLIMBING ROCK, LOGS,
S MUSHROOMS, STUMPS AND
N S | 5 SAFETY SURFACING
7 30
RROSE GARDEN: . 3
RAISED BEDS, BENCHES > = G%‘E‘L“’W RAIN NATIVE WOODLAND
AND CONCRETE PAVERS - \ ——— , _ " ARBORETUM WITH
Reﬁvf;ﬂ STREET :J / || SIGNS, FUNCTIONAL P
PARKING AND MOVE CURB N 7 = BIO-RETENTION PLANTING AOR\
OUT TO PROVIDE STREET ) 1O LS.
TREE PLANTING SPACE S
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EXTEND CONCRETE
SIDEWALK
CONNECTING
WALKWAY
PARK AVE

EXISTING TREE AND
EXISTING STREET _ —————RETANNGWAL
TREES

Postiisdamn CONSTITUTION GARDENS i =
CITY OF GAITHERSBURG e

Elements of this
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(J and G Landscape Design, Inc., Natural Res )
Design, Early Space, LLC, Civil & Environmental Services)

Mandatory pre-bid meeting

Contract Award August 2014

Permitting

Groundbreaking (City staff first then contractors) fall 2014
Completion & Dedication September 2015
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Collaboration




O Bill Botten, ADA specialist
O Nature Play Space Auditor/CPSI
O PEPCO
O Planning Commission
| D O Seneca Creek Collaborative



Specification for
Playground Equipment
for Public Use was used
as a basis for the audit.

O The CPSC Handbook for

, Public Playground Safety
was also used and

referenced in the audit.




was evaluated using a hazard
analysis process based upon
the hazards identified in the
ASTM Standard and the CPSC
Handbook.

Potential litigation issues?

Same as other
playgrounds/gross negligence







Keys to Project Success
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Communication (written, verbal, reg. on-site
meetings)

Involvement of City and Non City Stakeholders
Vision to sell the project

In house staffing. (Utilize in house talent)
Business/Residents adjacent properties

Professionalism and Detailed Approach by SCC
drawing on their areas of expertise

Have fun and appreciate the ride!

Under promise over deliver mentality. Exceeding
project expectations



approach
O Understand maintenance costs

O Mandate soil borings on all future projects

O Set dedication date as project is close to completion




Advice and Takeaways
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Communication

Get project buy-in, internal and external

Identify all project stakeholders early

Define detailed project scope. Avoid scope creep.
Schedule a spring construction start date

Budget for the project...budget for the yearly and future
maintenance. Weekly maintenance also be considered.
Time, materials and labor.

Utilize in house staff if permissible (thank you SCC)
Promote your project/take the positive media

Time Lapse Camera? Yes, several please!

Would we do it all over again? Yes, smaller scale.

When will the next Nature Play Space be constructed in
Gaithersburg?















Mark Scafide - Public Works Operations Division Chief
301-258-6370

mscafide@gaithersburgmd.gov

Charles Reed - Parks Supervisor
301-258-6370

creed@gaithersburgmd.gov



mailto:mscafide@gaithersburgmd.gov
mailto:creed@gaithersburgmd.gov
mailto:tschwarz@gaithersburgmd.gov
mailto:mpotter@gaithersburgmd.gov

Adam Newhart-Project Manager

anewhart@gaithersburgmd.gov
301-258-6327

Additional Resources:



mailto:anewhart@gaithersburgmd.gov
http://www.gaithersburgmd.gov/
https://www.youtube.com/watch?v=I3GPyRyp_jQ&list=PLlxQH3optnavCNN2_71XmpzEltQ3menR6
http://wjla.com/features/good-morning-washington/constitution-gardens-park

